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Compassion

Description:
We are compassionate w/our families because we've been in their shoes. We understand that just by being in the disability
world, everything is harder, including; getting services, getting good information, and understanding policies and processes.

Improve Family Quality of Our job is limited in scope, but our mission is not. Our mission is to improve the family's quality of life to the best of our
Life
abilities. We do this by sharing resources and informing and encouraging families to access those resources.
We treat our clients as we would want to be treated by our own facilitators/case managers. Moms looks at every single
family’s unique needs and derives solutions specific to the needs of each family such that the quality of life is improved. It’s
Customer-Focused
more than just training and paperwork. We are waiver services solution managers aimed at giving families opportunities to
succeed and be happy and healthy in life.
The services we facilitate are so important to our families. We have to be completely honest and forthwright, whether or not
our information will be well received. We take ownership for our occasional mistakes, no one is perfect.
Each Moms In Motion team member determines their own success. As we continue to grow, we continue to add tools to
Fully-Empowered &
assist our team members to be effective and efficient. The team member has to be willing to be learning all the time and to
Evolving Team Members utlize tools created to reduce errors and increase effectiveness.
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Efficient
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Self-Management
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Respect
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Talents

Communication is key. Communication among team members and with families must be frequent, concise and respectful.
Moms In Motion must complete all paperwork in a timely manner, answer/return calls promptly, and handle issues as they
come up with care that brings about results. We must learn from new situations and share that knowledge so others do not
have to learn the long way. Organization is a key component to being an efficient service facilitator/case manager.
We all work very independently at Moms. Team members need to be masters of self-management to be sucessful. The
better you manage yourself, the more successful you will be. Self management includes balancing work (Moms In Motion's
clients' needs), family, and taking care of oneself. Again, organization is essential to good self management.
At Moms In Motion, we treat each and every person, team members and clients alike, with the utmost respect. We work
hard to help solve issues in a respectful and courteous manner.
We celebrate the extraordinary talents of our team members. Moms is grateful that our team members have chosen to share
their talents with us to make Moms the best providers out there. We embrace the many talents and abilities of our clients,
families, and their caregivers by empowering them to resolve issues for themselves whenever possible.
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